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. what builds trust?
. Leaders who show up authentically and follow
through
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In construction, trust isn’t just a nice-to-
have it's the foundation of every
successful project and every safe

workplace. « Open, honest conversations especially when things
are tough
Yet, building trust feels harder than ever. . Consistent respect and fairness
« Prioritising wellbeing, not just productivity
We've talked about the stress, the mental . Creating spaces where every voice matters
health crisis and the urgent need to
support workers. But without trust, none Why does trust matter so much?
of that support sticks. Because without it, people don't just work side by side
they survive side by side and survival mode kills
What breaks trust? creativity, wellbeing and progress.
« Broken promises When trust exists, teams are safer, more resilient and
. Leaders who don't listen more connected.
« Unfair treatment or silence around
problems Building trust starts with one thing: Listening.
« Unrealistic deadlines and poor
communication Not just hearing words but truly listening to understand.
« A culture where speaking up feels When someone speaks up, respond with curiosity, not
risky so staying quiet is safer judgement. When leaders listen, they create space for

honesty and healing.
When trust breaks down, people stop
sharing concerns, safety issues go Building trust won't fix everything overnight.
unreported and teams fracture. But it's the foundation we need to start rebuilding the
future of construction together.
Trust isn't built overnight. It's built brick

. _ _ Question:
by brick, conversation by conversation.

Have you worked somewhere where trust made a
difference? Or where a lack of it caused problems?
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