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VISHAL NARBHERAM
FOUNDER OF ONWARD SHIFT

The statistics you'll see in this brochure are not just numbers to me. They're
struggles | have personally experienced during my 16 years working as an
electrician in construction.

I've battled severe anxiety. I've experienced burnout more times than | can count.
I've faced suicidal thoughts. I've felt the loneliness that comes with travelling
thousands of miles around the country, staying in hotels and spending long periods
away from family, friends and support systems.

During some of the hardest moments in my life, | realised something important:
finding support wasn't simple. | had to search across multiple companies, services
and platforms just to access the help | needed. That's when | realised construction
deserved something better.

So | created Onward Shift.

One trusted platform, built by the industry, for the industry. A place where
construction workers and companies can access support, resources and
conversations that genuinely understand the realities of our sector. My mission is
simple: make mental health support easier to access, easier to understand and
easier to trust.

| hope you enjoy reading through this brochure and learning more about our
mission. If you have any questions, | look forward to personally connecting with you
soon.
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WHY MENTAL HEALTH

MATTERS

94% REPORT
BEING STRESSED

AT WORK

59% DON'T

SPEAK

ABOUT THEIR
MENTAL HEALTH

Sources: CIOB Understanding Mental Health in the Built
Environment Report 2025, ONS Suicide Statistics 2024.

47% OF

CONSTRUCTION

WORKERS
FEEL LONELY

2 CONSTRUCTION

WORKERS

DIE BY

SUICIDE EVERY
WORKING DAY




OUR SOLUTION

Practical, construction-focused support for people, teams and businesses.

COACHING

Build confidence, resilience and
practical coping strategies.

COUNSELLING

Confidential support for stress, anxiety,
depression and more.

KEYNOTE SPEAKING

Inspiring talks that create
conversations and challenge stigma.

TOOLBOX TALKS

Practical resources for construction
teams and workplaces.

PODCASTS

Honest conversations with experts,
workers and lived-experience guests.

WALK & TALKS

Connecting people through
movement, conversation and
community.




OUR PACKAGES

Onward Shift supports companies of every size from single coaching sessions through to fully
bespoke well-being programmes. The packages below are examples of how we typically work

with construction firms but we'll tailor everything to your needs.

HOW WE HELP

PILOT PROGRAMME

Designed for smaller
construction teams

2 coaching or counselling sessions
per month

Monthly toolbox talk resource

Access to Onward Shift blogs,
podcasts and newsletters

Access to Walk & Talk networking
events

Monthly wellbeing support
check-in call

FROM

£245/month

Monthly commitment

OPTIONAL ADD-ONS

Additional Coaching or
Counselling Sessions
From £85/session

Live Toolbox Talks
From £500/session

Keynote Speaking Sessions
From £750/session

SME PACKAGE

Designed for growing
construction
businesses

4 coaching or counselling sessions
per month

1 live toolbox talk session every
quarter

Monthly toolbox talk resources

Quarterly well-being review and
recommendations call

Access to Onward Shift blogs,
podcasts and newsletters

Access to Walk & Talk networking
events

Dedicated support contact

FROM

£795/month

Quarterly commitment

CORPORATE
PARTNERSHIP

Strategic well-being
support for larger
organisations

10 coaching or counselling sessions
per month

Monthly live toolbox talk session
Quarterly keynote speaking session
Monthly toolbox talk resources

Quarterly wellbeing insights and
leadership report

Leadership wellbeing strategy
support

Access to Onward Shift blogs,
podcasts and newsletters

Access to Walk & Talk networking
events

Tailored support for wellbeing
initiatives and campaigns

FROM

£2,250/month

Annual commitment

The Business Impact

Better conversations across teams
Improved morale and workplace culture

Earlier access to support for staff
Reduced pressure caused by unresolved

issues

Stronger team engagement and retention

Support aligned with modern well-being
expectations in construction
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NEXT STEPS

Enquire

1 Tell us what you're looking for. Send us an email at
® journey@onwardshift.com to explore how we can help.

2 Book a Discovery Call

We'll arrange a 30 minute chat to learn about your well-being
goals.

3 Receive Your Proposal

We'll send you a bespoke package that suits your company's
needs.

Start your Plan!
4 @ Onceyou're ready, we'll get started and support your team

every step of the way.

We look forward to working with you and supporting your people.
Ready to Get Started?
Email us at journey@onwardshift.com

Want to learn more? Visit www.onwardshift.com




WHAT PEOPLE ARE
SAYING ABOUT US

Best mental health chats I've listened to

Love this podcast, so many stories from those who work in construction talking about real
issues that happen on site every day. I've learned so much about the challenges contraction
workers face everyday. Vish is an excellent host and it's great to see someone so passionate
about helping people’s mental health and living better lives.




CONTACT US

Whether you're looking for support for
yourself or your team we'd love to hear
from you.

Together, we can create a construction
industry where nobody has to struggle
alone.

Scan the QR code to visit
Email Us our website or book a
journey@onwardshift.com discovery call.

Visit Our Website
www.onwardshift.com

COACHING COUNSELLING KEYNOTE TOOLBOX PODCASTS 100+ FREE
Build resilience Confidential SPEAKING TALKS Real RESOURCES
and practical support when Inspiring talks Construction conversations. Practical
strategies it matters that create real focused Real issues. content to
Mmost. change resources that Real people. support you
make an impact every day.

Health and Safety Changed Construction, Mental Health Will Too.



